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Watershed Stewards Project Mission
The mission of the AmeriCorps Watershed Stewards Project is to conserve, restore, and enhance anadromous watersheds for future generations by linking education with high quality scientific practices. 
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Introduction

	Site Description

	Location
	The main office, the Watershed Station (or Shed for short), is located in Eldridge at the Creekside Complex on Harney Drive.



	Agency Affiliation


	The Sonoma Ecology Center (SEC) is a non-profit organization based in the Sonoma Valley. Sonoma Valley is a beautiful, biologically rich watershed with an abundant quality of life enjoyed by residents and visitors alike. Whether expressed in breathtaking scenic vistas, exceptional trails, or a world-class agricultural heritage, our bountiful ecological resources comprise a spectacular natural legacy. SEC works to retain this remarkable legacy for the future. Our mission is to work with our community to enhance and sustain ecological health in Sonoma Valley. More information can be found at www.sonomecologycenter.org. 2010 marked the 20th anniversary of SEC.


	General Ecology


	SEC works primarily along Sonoma Creek and its surrounding watershed. The Sonoma Creek watershed is located in Sonoma County, with its headwaters starting in Santa Rosa the creek cuts through the Sonoma Valley and drains to San Pablo Bay. Along its way it winds through parks, vineyards, private residences, and towns. Riparian and upslope areas adjacent to the creek have traditionally consisted of various native trees, shrubs, forbs, and grasses. Damage to these valuable habitats has occurred for a long time and the Ecology Center seeks improve these areas for fish and wildlife, as well as for future generations. Removal of invasive plant species, in-stream channel restoration, and planting of native species are all important ways in which we work to better the Sonoma Creek watershed.



	
	


	General Calendar of Duties at SEC 

	Month
	Location
	Site Duties
	Work Load
	Typical Work Hours

	Fall

	October
	Field / Office
	Orientations, Site Assessments, Pre-Project Monitoring, Long-term Monitoring, Volunteer Leadership, Native Seed Collection, Invasive Plant Removal
	Moderate
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	November
	Field
	Riparian Planting, Volunteer Leadership
	Busy
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	Winter

	December
	Field / Office
	Riparian Planting, Volunteer Leadership
	Moderate
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	January
	Field / Office
	Riparian Planting, Volunteer Leadership, Native Plant Material Collection
	Moderate
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	February
	Field / Office
	Riparian Planting, Volunteer Leadership, Native Plant Material Collections
	Moderate
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	Spring

	March
	Field / Office / Classroom
	Education, Riparian Planting, Nursery Work, Restoration Site Maintenance, Volunteer Leadership
	Busy
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	April
	Field / Office / Classroom
	Education, Irrigation, Nursery Work, Restoration Site Maintenance, Volunteer Leadership
	Busy
	8 hour days –

5 days/wk (M-F 8:00-4:30)*

	May
	Field / Office / Classroom
	Education, Irrigation, Monitoring, Nursery Work, Restoration Site Maintenance, Volunteer Leadership
	Busy
	8 hour days –

5 days/wk (M-F 7:00-3:30)*

	Summer

	June
	Field
	Irrigation, Nursery Work, Restoration Site Maintenance, Volunteer Leadership, Native Seed Collection
	Busy
	8 hour days –

5 days/wk (M-F 7:00-3:30)*

	July
	Field
	Irrigation, Nursery Work, Restoration Site Maintenance, Volunteer Leadership; Native Seed Collection
	Moderate
	8 hour days –

5 days/wk (M-F 7:00-3:30)*

	August
	Field / Office
	Irrigation, Nursery Work, Restoration Site Maintenance, Volunteer Leadership, Native Seed Collection
	Moderate
	8 hour days –

5 days/wk (M-F 7:00-3:30)*


* Schedule will vary. Saturday volunteer leadership days (average one per month) will change the weekly schedule from Monday-Friday to Tuesday-Saturday. Starting and stopping times also vary slightly depending upon the weather and the tasks at hand. 

** There are site duties that the SEC expects assistance with, specifically field work tasks. Individual projects, office, outreach and education opportunities will vary from year to year based on member experience and interest. 

	Description of Site Duties

	
	

	Monitoring/Site Assessments
	Different monitoring methods are utilized to capture restoration success. Pre-project assessments and monitoring will include mapping invasive weed species using GPS and establishing photo monitoring points. Post-treatment assessments are also completed using GPS to capture treatment effectiveness. Plant survivorship surveys are conducted yearly at previous and current restoration sites.  Photo monitoring is another method utilized to capture weed treatment success and plant survivorship. These photos can be used to show the progression and health of the restoration sites. 

	
	

	Riparian Planting
	Riparian plantings are crucial to restore habitat along Sonoma Creek and its tributaries. Plantings are an aspect of storm water management and bank stabilization. These features will reduce sediment load into the creek, provide habitat for fish and other wildlife, and increase native plant species diversity. 

Generally planting takes place between December and March, when the weather is rainy and the soil is moist. Keeping accurate records of what plant species were planted at a specific site and the quantity plants is crucial for grant reporting. Be sure to bring rain gear and enough clothing to stay reasonably comfortable. 



	Volunteer Leadership
	This is an often overlooked aspect of the AmeriCorps experience at SEC, but it represents one of the most important, and sometimes, most difficult aspects. As a non-profit organization, SEC relies heavily on volunteer and community support in both restoration planting days and nursery workdays. These different workdays are dependent on season. Late fall to early spring are usually scheduled for restoration planting days whereas spring to fall is scheduled for nursery workdays. 

On your basic planting volunteer day there will be volunteers ranging from extremely experienced farmers to daisy scouts. On days like these it’s crucial to remember that while it’s important to get the work done, it’s equally important that the volunteers have a good time. Community volunteer days are just as much about schmoozing and chatting as they are about completing the tasks at hand. The more fun the volunteers have the more work they will get done, and you will get return volunteers. 

There is one small caveat for the community work days; there is often a group of high school students who come in order to get extra credit. While the same basic rules apply, if they don’t appear to be working you can gently remind them that they are there for extra credit and urge them to work harder.

Nursery workday tasks include general facility maintenance, propagation, transplanting, and general plant care. These workdays are limited by number due to the size of our facilities. 

Keeping track of volunteer attendance and quantities of each species planted and propagated is a must. These records are deliverables for grant funded projects and will aid in qualifying for grants in the future to keep the restoration program afloat.  



	Invasives/
Restoration Site Maintenance
	Maintenance of restoration sites is crucial to its success. Weeding is a large component of the maintenance. This includes maintaining buffers around planted plants and removing noxious weeds from surrounding areas. Maintenance season usually begins in late March. 

We also remove invasive trees in the fall and work with landowners to treat large infestation of high priority weeds. We are a partner of the Bay Area Early Detection Network (BAEDN) and participate in early detection and rapid response. 



	Irrigation
	As ground water levels decline, irrigation is important to the survival of plants planted in the mid to upper bank for the first three years. Irrigation is installed for almost every plant you install over the course of the winter. ‘Irrigation season’ begins in April, and continues until it’s finished. 



	Nursery Work/ Native Seed Collection/ Native Material Collection
	The SEC operates and manages a native plant nursery. We produce genetically local stock for restoration projects within the Sonoma Creek watershed. Duties here include general nursery maintenance, disease and pest management, stratification, sowing, transplanting, feeding, weeding, seed and plant material collection, and cleaning seeds. 

Both plant material and seeds are collected for propagation purposes. Plant material is typically collected from January through March. Seed collection begins in spring and runs through fall. All material is collected within the Sonoma Creek watershed for local genetic stock. 

The native plant nursery is housed at the Sonoma Garden Park (SGP) which is located on 7th Street East and managed by SEC’s education program. The SGP is a delightful and fun place with a sustainable agriculture production and entertaining chickens. SEC also has a small native plant nursery/holding area located behind the Shed. The mist bench is stationed here and used primarily for cuttings propagation. 

Once again, accurate record keeping is necessary to keep this operation afloat and for disease management of perishable stock. 




ISPs and Outreach Events

	ISP Information

	
	These projects require a great deal of coordination with SEC and WSP staff.  Please allow ample time to get approval for your project work scope, press releases, donations, etc., to allow enough time to recruit your volunteers.  Be aware of your program requirements.
Year 17 ISP were conducted at the VanHoosear Wildflower Preserve and at Lake Suttonfield on the campus of the Sonoma Developmental Center, right behind our office. Both projects involved invasive species removal.

	
	

	
	


	Outreach Information

	SEC
	The SEC Stream Stewards project is a main outreach outlet.

Opportunity to work with our development program is also a method to reach out to community members. Our education program works with the local community by leading outings, working with educators, and other non-profit organizations. 

	
	

	Other Meetings
	Meetings with other organizations such as the Milo Baker chapter of the California Native Plant Society gives you a chance to learn about local restoration projects and preservation goals while learning about the local ecology. 

Attending the city meetings or watching it on television is a method of learning about the sentiments of the local community. 

Outreach also takes place by tabling at events such as the Farmer’s Market and 4th of July celebration and posting flyers throughout the community

	
	

	Calendar of Outreach Events for Site / Community (Optional)

	Harvest Festival
	This is an annual fundraising event for the Sonoma Garden Park. 

	
	

	Plant Sale
	This is a joint effort with the SGP and native plant nursery to fundraise for our operations. Generally this is held twice a year, once in spring and once in late summer/fall.  



	Fourth of July Parade
	Held at downtown Sonoma 

	
	


Education 

	Education Notes

While at SEC, AmeriCorps members will occasionally work with the education program to host classes at restoration sites and supervise our high school internship program called EnviroLeaders. 



	The Program
	The Real Science program consists of 6 visits in the classroom (or field trips) with one class for each member.  You can also opt to go to two different classrooms together.  To fulfill the requirement, each AmeriCorps WSP member must present the program to children, grades K-12.



	Contacts
	Coordination should be conducted through the SEC’s education program with collaboration with your site supervisor and mentor. 



	Scheduling
	Plan on completing the education component in the Spring. Further details to come…




	Site / Region Specific Education Resources

	
	

	
	

	
	


Local Ecology

	Descriptions of Local Ecology

	
	Sonoma Creek headwaters run from the mountains of Sugarloaf Ridge State Park and discharges to San Pablo Bay. Sonoma Creek’s watershed encompasses most of the Sonoma Valley as it drains the western slopes of the Mayacamas Range, the southern slopes of Annadel State Park and the eastern slopes of the Sonoma Mountains. As the tributaries and headwaters reach the valley floor, a perennial stream cuts through scenic and valuable vineyards of Kenwood. Sonoma Creek veers west at Kenwood and runs parallel to Warm Springs Road, where it turns south to the historic town of Glen Ellen, passing within one mile of Jack London State Historic Park and the Wolf House and then southward paralleling Arnold Drive. In the city of Sonoma it is an urban creek which emerges into agricultural areas to the south. Finally Sonoma Creek discharges to the vast Napa-Sonoma Marsh at the northern tip of San Pablo Bay. The State of California has designated Sonoma Creek watershed as a “Critical Coastal Water Resources”. 
At the headwaters, the vegetation is a mix of riparian woodland species including, California bay laurel, Coast redwood, Douglas fir, and more. Upland ecosystems drained include a mixed California oak woodland, chaparral, and grassland. 
A diversity of aquatic and terrestrial species populates Sonoma Creek. Winter-run Chinook salmon, Delta smelt, and Steelhead trout are the most prominent fishes. Historically there has been a decline in spawning and habitat value for anadromous species in Sonoma Creek, primarily due to sedimentation and removal of riparian vegetation since the 1800s. Salamanders, snakes, and frogs are also found along Sonoma Creek’s riparian zone. From the headwaters to the mouth, several endangered and threatened species inhabit and utilize the resources of Sonoma Creek. 
Upland ecosystems that drain into Sonoma Creek and its tributaries include mixed oak woodland and chaparral. These ecosystems are utilized by snakes, deer, skunks, raccoons, wild turkey, hawks, and the occasional bobcat and mountain lion. 




Housing and Local Resources

	Housing Notes

	Location
	SEC is located in Sonoma, which is a somewhat isolated part of the North Bay. Housing in Sonoma proper or one of the outlying burgs would be ideal, but may prove to be too expensive for AmeriCorps members. Many employees choose to live in surrounding cities that offer more affordable housing. The only trade-off is spending extra money on fuel for the commute. Petaluma, Cotati, Rohnert Park, Santa Rosa, Napa, and Vallejo are all cities that you may want to consider when looking for a place to live.



	Advertising
	Craigslist seems to be the best bet for finding housing in the area.



	Special Note
	A request for affordable housing has been sent out to SEC’s newsletter recipients. So far there have been a couple of responses. Check with Cassandra to find out further information about these.




	Local Resource Contacts

	Useful Websites
	Craigslist – housing, jobs, used furniture, volunteer events, etc. www.craigslist.org
Sonoma Index Tribune – local paper that provides information on local news and events. www.sonomanews.com
Yelp – useful for restaurants, talk boards, and they just started an events section. www.yelp.com


	Non-Website
	The Church Mouse – local thrift shop to find used goods.



	Food Stores
	Safeway – not ideal for those that like organic/local food but agreeable with a limited paycheck and accepts EBT. 

	
	Whole Foods (Petaluma/Sonoma) – accepts EBT

Oliver’s Market (Rohnert Park/Santa Rosa) – accepts EBT

Sonoma Market (Glen Ellen and Sonoma) – can be pricey and does not accept EBT.

Other sources of food include the Sonoma Farmer’s Market, SGP’s Harvest Market, and the Fruit Basket.  Also, many farms around the area have a CSA program that offer affordable organic, local produce to there members.  


	Medical
	There is a health clinic at 430 W. Napa Rd. Sonoma. Urgent care can be received at the Sonoma Valley Hospital located at 347 Andrieux St. 


Community Information

	Map of Area
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	Community Demographics

	Stats
	Location: Sonoma County, CA

Population (2009): 10,008

Median Resident Age: 47

Average Household Income: $59,000 



	Info
	Sonoma has a small, tight-knit, wine-loving community that seems to be fairly environmentally progressive. Most of the people seem very supportive of the work of SEC’s restoration program. Some of the high school students tend to vandalize the projects at Nathanson Creek Preserve and Parkway, but this is likely just out of boredom. 

The city itself has mostly everything that you should need. Whole Foods is great for groceries, there’s a Jamba Juice in the Safeway, Friedman’s is our unofficial work supply store, and Murphy’s Irish Pub and the Jack London Lodge.

are great for dinner and drinks.
The Farmer’s Market is in the town plaza every Tuesday and SEC’s Sonoma Garden Park has its own harvest market every Saturday.  There are weekly farmer’s markets in Rohnert Park, Cotati, and Santa Rosa as well.
If you need to know anything else about the community, be sure to talk to the SEC staff. Many folks here have lived in the area for a long time and have a wealth of knowledge to share. 




	Community Services

	
	

	
	

	
	

	
	


Entertainment and Community Events

	Resources for Affordable Entertainment Options

	FunCheapSF
	http://sf.funcheap.com/ is a great website to head to if you’re looking for affordable entertainment. Click on the North Bay region to find events closer to you.



	Farmer’s Market
	Sonoma – Tuesdays 5:30pm to dusk; April – October

Sonoma – Friday 9am-12pm; year round

Produce can also usually be found at local farms such as the Sonoma Garden Park’s Harvest Market on Saturday from 9am-1pm and Oak Hill Farm’s the Red Barn Store Wed through Sunday from 10am-6pm from April through Christmas. 




	Recurring Event List

	
	SEC’s Restoration Program holds a monthly volunteer event on Saturday. 
Farmer’s Markets/Harvest Market

SEC’s Harvest Festival at the Sonoma Garden Park



	
	

	
	


Helpful Hints

	From one AmeriCorps member to another…

	SDC
	Just a fair warning: SEC’s Watershed office is located on the campus of the Sonoma Developmental Center, a small “almost town” for the developmentally disabled. There are some strange sights and sounds you may experience in your time at the Shed, but there has never been any danger or other weirdness associated with the place. It will all become commonplace eventually.  It is also a classified habitat corridor, so be on the look out for deer and other fauna!  
          

	Tools
	As a member at SEC, you will use a variety of tools to get things done. The least popular tools, the auger and the chainsaw, can be dangerous, so take care. Make sure you have all safety equipment on hand and a buddy to hear you yell in case anything goes wrong. The tool room, which houses all of your field tools and a lot of other miscellaneous stuff, is a place that can become a cluttered, crazy mess very quickly. We have spent a lot of time organizing it in a sensible way, please try to keep it that way to avoid confusion.



	Vehicles
	Ole Blue is SEC’s eldest and most charming vehicle. She’s an old Ford with a manual transmission that is usually pretty forgiving, even for novice drivers. Just remember: always wait for the Glow Plug light to go off before starting and be careful not to get stuck in the mud behind the shed when the rainy season begins.

The white soccer mom van at SEC is also commonly driven by the Resto team. The van isn’t the hippest vehicle around, but it works and is useful for hauling around equipment in the rain. 
Mileage logs are a daily task. Keep track of your miles and the projects you worked on to help with billing. Regular maintenance checks of lights, oil, and fluids are required.
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